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INTRODUCTION 

Significance  of  Fort  McHenry 


Fort  McHenry,  the  low  masonry  citadel  overlooking  the  entrance  to  Baltimore 
harbor,  commemorates  the  stubborn  American  defense  of  the  city  against  a 
British  land  and  naval  assault  on  September  12-14,  1814,  and  also  the 
composition  of  "The  Star-Spangled  Banner."  After  Francis  Scott  Key  saw  the 
fort's  flag  still  flying  after  a  day  and  night  of  bombardment,  he  began  writing 
the  lines  that  were  eventually  adopted  as  our  national  anthem.  The  ship  on  which  Key 
drafted  his  words,  the  hotel  where  he  later  revised  the  poem,  and  the  shop  that  printed  it  as 
a  handbill  the  day  after  the  battle  have  all  disappeared.  But  Fort  McHenry  still  stands  as  a 
reminder  of  the  men  and  events  that  gave  the  country  a  classic  expression  of  American 
patriotism. 

For  nearly  a  century  after  the  battle,  Fort  McHenry  continued  in  active  military  service.  It 
never  fired  another  shot  in  anger,  and  eventually  it  became  obsolete  as  a  unit  of  the  coastal 
defense  system  because  of  the  changing  technology  of  war.  To  ensure  the  preservation  of 
its  significant  features,  the  fort  and  its  43  acres  were  set  aside  in  1925  as  Fort  McHenry 
National  Park,  under  the  administration  of  the  War  Department.  In  1933  the  National  Park 
Service  assumed  management,  and  in  1939  the  designation  was  changed  to  Fort  McHenry 
National  Monument  and  Historic  Shrine. 


Planning  Purpose 


The  National  Park  Service  periodically  reviews  long-range  plans  for  units 
of  the  national  park  system  to  ensure  that  they  are  still  effective  in 
P^  meeting  congressional  mandates  and  addressing  day-to-day  problems.  The 
last  master  plan  for  Fort  McHenry  was  completed  in  1968,  and  it  is  time 
to     look    at     present    conditions    at    the    monument    to    see    if    any    new 

problems  need  to  be  addressed.     The  primary  concerns  at  Fort  McHenry  currently  are 

listed  below: 

Visitor  use  at  the  monument  has  increased  by  46  percent  since  1979,  and  visitation  in 
1985  was  nearly  800,000  visitors.  The  present  visitor  center  was  built  in  1962  for 
approximately  250,000  visitors  per  year.  It  is  now  too  small  to  serve  existing  and 
projected  use  levels  and  also  to  provide  adequate  administrative  support  facilities. 

Over  three-quarters  of  the  Fort  McHenry  landscape  looks  like  a  well-maintained  city 
park.  Because  of  its  inviting  appearance,  visitors  often  engage  in  recreational  activities 
that  are  not  compatible  with  the  historical  scene  or  the  monument's  memorial 
purpose. 

Certain  ornamental  statuary  and  markers  that  have  been  added  to  the  site  over  the 
years  do  not  relate  to  the  interpretive  themes  at  the  monument,  and  they  intrude  on 
the  historical  scene.  The  statue  of  Orpheus,  dedicated  in  1922,  is  so  large  that  it 
competes  with  the  fort  itself  for  attention. 

The  changes  recommended  in  this  brochure  are  the  Park  Service's  proposals  to  address  these 
concerns.  The  goals  are  to  provide  a  high-quality  visitor  experience  and  to  ensure  the 
preservation  of  the  monument's  significant  cultural  resources.  If  you  have  any  comments  or 
suggestions,  please  write  to  the  superintendent  at  the  park. 


RECOMMENDATIONS 
Facility  Development 


M      ^       A  new  exhibit  and  educational  center  will  be  constructed  slightly  east  of  the 

present  facility.    This  location  will  offer  a  view  downriver  to  the  site  where 

P^     the  British  fleet  anchored  during  the  bombardment  as  well  as  a  view  of  the 

fort  and  the  flag.    The  center  will  be  approximately  twice  the  size  of  the 

present    building   so    that    existing   and    future    levels   of   visitation   can    be 

accommodated.     Like  the  present  building,  the  new  structure  will  provide  information 

services,  restrooms,  concession  sales,  and  administrative  offices.  An  auditorium  and  exhibit 

area  will  continue  to  be  the  focus  of  an  educational  program.    The  present  film  that  is 

shown  explains  the  historical  significance  of  the  battle  and  the  role  of  Francfs  Scott  Key  in 

commemorating  that  event,  and  it  will  also  be  used  in  the  new  center.  The  statue  of  Major 

George  Armistead,  who  commanded  the  fort  during  the  attack,  will  be  used  in  the  new 

complex. 

Two  other  development  actions  are  also  recommended.  First,  a  restroom  facility  will  be 
provided  east  of  the  parking  area  and  will  be  accessible  to  picnickers  and  water  shuttle 
users.  Second,  the  parking  area  will  be  reconstructed  to  accommodate  tour  and  school 
buses,  and  safer  pedestrian  access  will  be  provided  to  the  exhibit  and  educational  center. 
The  capacity  of  the  parking  area  will  not  change  substantially;  space  for  150  cars  will  be 
retained,  while  space  for  buses  will  be  increased  from  6  to  12. 
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Landscape  Treatment 


To  enhance  the  Fort  McHenry  experience  for  all  visitors,  several  landscaping 
actions  will  be  undertaken.  Many  of  the  trees,  statuary,  and  commemorative 
markers  between  the  entrance  gate  and  the  fort  will  be  removed.  These 
elements  now  distract  from  the  monument's  significant  features  and  block 
views  of  the  fort,  and  they  do  not  contribute  directly  to  the  story  of  Fort 
McHenry.    Their  removal  will  help  draw  visitor  attention  to  the  fort  and  the  oversized  flag. 

These  landscape  improvements  will  also  provide  open  space  near  the  front  entrance  to  the 
monument  for  some  limited  recreational  activities.  Allowing  activities  here  will  prevent 
intrusions  on  the  historical  scene  or  conflicts  with  educational  programs  at  the  fort  and 
visitor  center. 

The  picnic  area  will  be  moved  closer  to  the  parking  area  and  near  river  views  to  make  it 
more  convenient  and  pleasant  for  visitors.  Trees  will  be  planted  for  shade. 


To  reduce  the  cost  of  maintaining  a  manicured  lawn  and  to  create  a  setting  more  compatible 
with  the  site's  historical  significance,  grass  will  be  cut  every  other  week,  and  the  earthworks 
will  be  cut  three  times  annually. 

The  water  shuttle  will  probably  become  increasingly  important  at  Fort  McHenry,  especially 
as  the  Baltimore  waterfront  continues  to  be  converted  to  residential  and  commercial  uses. 
To  accommodate  visitors  arriving  on  the  shuttle,  the  site  next  to  the  pier  will  be  converted 
to  a  small  plaza,  and  comfortable  seating  and  shade  trees  will  be  provided. 

Other  landscaping  actions  include  the  removal  of  a  hedge  that  bisects  the  park.  The  hedge 
was  planted  in  1963,  and  it  delineates  the  property  line  of  the  site  in  1814.  It  will  be 
replaced  with  discreet  boundary  markers  level  with  the  ground.  Finally,  masses  of  trees  will 
be  planted  along  the  northern  and  western  boundaries  to  screen  land  uses  that  are  outside 
the  park  and  that  intrude  on  the  historical  scene. 


Implementation  Schedule 


The  first  action  to  be  undertaken  will  be  the  construction  of  the  restroom 
near  the  parking  area  in  order  to  reduce  congestion  at  the  present  visitor 
center. 


The  second  action  will  be  the  planting  of  shade  trees  at  the  new  picnic  area. 
At  the  same  time  masses  of  trees  will  be  planted  along  the  northern  and  western  boundaries 
of  the  site  to  screen  adjacent  uses.  Once  the  shade  trees  are  established,  the  new  picnic  area 
and  dock  plaza  will  be  completed.  Then  the  old  picnic  area,  ornamental  trees  throughout 
the  site,  and  the  hedge  will  be  removed. 

The  construction  of  the  new  exhibit  and  educational  center  and  the  redesigned  parking  area, 
plus  removal  of  the  present  visitor  center,  will  most  likely  be  undertaken  as  a  single  action. 
The  implementation  of  this  major  phase  will  depend  on  the  availability  of  funds. 

The  removal  or  relocation  of  the  statue  of  Orpheus  will  likewise  depend  on  the  availability 
of  funding  and  the  location  of  a  suitable  site  for  the  statue.  Removal  of  the  statue  may 
require  congressional  authorization. 

Funds  for  the  landscaping  actions,  the  picnic  area,  and  dock  plaza  will  be  provided  by  the 
National  Park  Service.  Funds  for  the  new  exhibit  and  educational  center  will  be  solicited 
from  private  sources,  under  the  auspices  of  the  Patriots  of  Fort  McHenry.  The  restroom  for 
the  picnic  area  will  be  constructed  with  funds  from  both  the  public  and  private  sectors. 


PATRIOTS  OF  FORT  McHENRY 


¥ 


The  Patriots  of  Fort  McHenry  was  founded  by  business  and  civic  leaders  from  Baltimore 
in  February  1984.  These  private  citizens  have  taken  the  initiative  to  raise  $15  million  in  a 
nationwide  campaign  for  various  projects  at  Fort  McHenry.  These  projects  include  the 
following: 

■  construction  of  the  new  exhibit  and  educational  center 

■  installation  of  the  restroom  near  the  parking  area  to  reduce  overcrowding  at  the 
visitor  center  restroom;  once  the  new  center  has  been  constructed,  this  facility  will 
serve  the  new  picnic  area 

■  rebuilding  of  the  Civil  War  outer  gun  battery  walls 

■  restoration/reconstruction  and  preservation  of  the  monument's  boundary  walls  and 
the  courtyard  walls  of  the  Civil  War  powder  magazine 

■  expansion  of  the  programs  presented  by  the  Fort  McHenry  Guard  to  depict  events 
during  the  War  of  1812 

■  restoration  of  the  1813  gun  batteries  and  guns 

For  further  information  about  the  Patriots  of  Fort  McHenry,  contact  the  superintendent. 


Fort  McHenry  National 
East  Fort  Avenue 
Baltimore,  Maryland  21230 
(301)962-4290 
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